
Approved November Minutes

AEA Executive Board

November 9, 2021

Call to order: 4:01 pm

Teacher speak time (5 min)

Stephanie Crowther- OT in District.   Speak on behalf of 3 OT in District for a discrepancy of
credits- SLP 55 credits OT 75-95 Credits.

Minutes

Acceptance of Secretary’s Report - September, 2021, October, 2021

Motion by M. Purdy to accept report with corrections.

Acceptance of Treasurer's Reports - October, 2021

Motion by A. Quinn 2nd by Debbie Donaldson  to approve

the report.

President's/Executive Director's Report :

1. Negotiations - under Unit A

2. Listening Sessions - building level- well received or is it good enough with people talking to reps.  ECC
will have a listening session.

3. Procedures and Protocols around discipline

4. AEA Google Classroom -Do we want it back to disseminate information with negotiations?

Executive Session- motion by M. Purdy 2nd by M. Chambers.  Started 4:14-4:25

Motion by M. Chambers 2nd M. Purdy to end executive session

VP's Report:

Sable Johnson (H.S) - Jamboard is gone for faculty meetings.

Curtis Miarecki (Intermediate) -JH- custodial issues, PowerSchool issues, IT issues, Teaming,
students getting pulled for certain specials. Doering- all good

Kristy Dyer (Elementary)-  Photocopiers and Covid protocols.



Constitution-Chair:

Unit B Coordinator's Report (5 min): Carla Chase -Para request for a sick leave gift for a member.

Motion to vote on a sick leave gift:

Ken made the motion, 2nd Shelley Zayas. All in favor.  Sean will write it up for administration.

Old Business (10 min)
September Minutes will be sent out soon.

New Business (10 min)

Committee Reports (10 min)

Tech Communications Report: Curtis Miarecki

Evaluation Committee Report: Lisa Bruno- It’s out there.  Self-assessment- your personal reflection
why you picked your goals.  To get exemplary you need to cover all the standards, not just the power
standards.

Grievance Chair: Sean Rood

Political Action: Kristy Dyer-AEA supports FairShare.  Looking for phone banking to call MA residents
to support FairShare. There are still two openings for PAL.

Social Chair: Kathy Jediny- 11 people have signed up for 25 Week Club.  Golf outing for spring

Salary Unit-A-Chair: Mitch Chambers - Met. First proposal due Jan. 6.  Final proposal due Feb.

2

Salary Unit-B-Chair: Started with rules/regulations.  Keeping dates the same as Unit A.

Election Chair: Anita Quinn - Nothing

Scholarship Chair: Christine Kolodziej - Not yet

Insurance Chair: Nothing yet

Membership: Bryan Hollister-   Forms need to go to B. Holister.



Adjournment:  5:33 pm

Motion to adjourn by N. Pelkey by 2nd Debbie Donaldson


