
Proposed Minutes

AEA Executive Board

November 9, 2022

Call to order: 4:00 motion by Quinn 2nd by Miarecki

Teacher speak time (5 min)

Minutes

Acceptance of Secretary’s Report -motion by Purdy, 2nd Donaldson

Acceptance of Treasurer's Reports - on hold

President's/Executive Director's Report : CAT- negotiation committee the CAT is a
subcommittee. Both report to E-board and produce minutes to executive director.

Signs and Flyers- remain out of classrooms

VP's Report:

Sable Johnson (H.S) - No new business

Curtis Miarecki (Intermediate)- Schedule MOUs for both schools- building based votes end of
January

Doering has sub committee. JH will have first teaming meeting in Dec.

Kristy Dyer (Elementary)- Inequity in coaches block-special ed teachers/interventionists are not getting
time with coaches based on schedules.

PD-still awaiting final credit from September

Constitution-Chair:

Unit B Coordinator's Report (5 min): Carla Chase - ECC water issue-sinks allow hand washing only

Robinson- new paras-LMB training during same week as BAS testing- paras did extra duties for 4
days

Old Business (10 min)

1. Building rep count and open positions



New Business (10 min) - Doering-Windows aren’t meant to be open- per maintenance B. Pagella
● Hold off on passing MOUs until the Contract is ratified- personnel issues will be

allowed- Motion to put any MOU not related to personnel issues on hold until the
Contract is ratified- Motion by M. Chambers, 2nd by D. Rose   Discussion- 2 staff
would be affected at Doering with old schedule

○ Motion to table the vote on MOUS to December- Motion by M. Chambers,
2nd Purdy

● Teachers should not be required to purchase materials to secure their classrooms-

Committee Reports (10 min)

Constitution-chair- Teresa Buklerewicz
Tech Communications Report: Curtis Miarecki - keep sending pics, website will update

periodically to save memory

Evaluation Committee Report: update- Need members

Grievance Chair: Julie Scannell - SLP/OT grievance was denied by Superintendent. School Committee
is the next step.

Political Action: Kristy Dyer -Question 1 passed- Fair Share

Social Chair: Kathy Jediny- Calendars for sale $20-need to sell all 300.  Need back by
December

Salary Unit-A-Chair: Mitch Chambers - Mediation is remote- Dec. 1-
CAT Spokesperson: Stephanie Crowther or designee- Great participation at recent events, open

dialogue, great community/parent support/response, 455 people sent letters to School Committee

Salary Unit-B-Chair:

Election Chair: Anita Quinn - n/a

Scholarship Chair: n/a

Insurance Chair: Kathy Jediny - Reached out to Town-haven’t heard from Town.   Heard
nothing about raising insurance rates- Some coverage has been denied-email HR

Membership Chair: Bryan Hollister, Antonia Moore - Many hires/resignations.  Need an MTA member liason



Adjournment: Motion to adjourn by M. Chambers 2nd Purdy- 5:16 pm


