
Agawam Public Schools
Teacher Evaluation Schedule

2024-2025

BLUE - ALL
PURPLE - NON-PTS STAFF

RED - PTS in year 1 of 2
GREEN - PTS in year 2 of 2

Deadlines Form New
Teachers
(Non-PST)

Veterans
(PST)

Evaluator
Deadline

October 28th Educator Plan – Self-Assessment,
Two S.M.A.R.T.I.E Goals & Action

Plan

X X Review by
December

2nd

Begin after
October 7th

ongoing through
June 9th

Classroom Observations &
Pre-meetings

X X

(Pre-meeting
Optional)

October 7th
- June 9th

November 12th Formal Announced  (for 1st yr. and for
those with a “needs improvement”)

X December
2nd

Evidence &
Reflection

Submission

January 13th

Formative Evaluation X February
3rd

Evidence &
Reflection

Submission

April 7th

Formative Evaluation X April 28th

Evidence &
Reflection

Submission

May 12th

Summative Evaluation X June 9th

Evidence &
Reflection

Submission

May 12th

Summative Evaluation X June 16th


