
AEA Executive Board 
3/18/25 

 
Call to Order - C. Miarecki 4:01 p.m. 
  
Teacher Speak Time - N/A 
 
Approval of February Minutes:  K. Dyer/K. Michna - minutes approved 
 
President’s/Executive Director’s Report 
 

1. Volunteering/Voluntold- You are allowed to say no (if uncomfortable) if you are asked to 
do something extra.  Let reps/VPs know if it is happening. 

2. MTA Annual Meeting 5/2, 5/3 in Springfield- Email will go out Wednesday for interest. 
Can send 13 Delegates  

3. “Chain of Communication” - Flow chart to reference who to report something to and 
when. 

4. How/When to do Vote of No Confidence - Used as a last resort, people who are 
concerned collect concerns, report to person, give time to improve.   

5. T-Shirts- We got a grant- $5000 to spend.  Need to form a t-shirt committee.. Emily 
Murphy will make a google form for t-shirt sizes.  
 

VP Reports  

Sable Johnson (HS) - New inclusion special education model for 2025-26 school year 

Antonia Moore  (Intermediate) -  
 
Kristy Dyer (Elementary) - Special Ed. lack of communication for student with significant needs.  Teacher 
looking for training and other support/resources to help.  
Request schedule of Erin Walsh/Shannon Woishnis visits to the schools 
 
Unit B Report: n/a 
 
Old Business: Contract Language about Principals approving Personal Days - Superintendent has 
been approving or denying personal days.  Will bring the language to negotiations.  

New Business: HS- Classroom phones (to call office or nurse) are still not working- this is a safety issue.  

Overhead speakers at Phelps work intermittently. 

Committee Reports 



Grievance Chair: Julie Scannell -  Grange Grievance might be close to being resolved. 

Salary Unit A: Mitch Chambers/Tricia Bushey - Negotiations are ongoing.  Thursday, 6:30, wear black.  

Waiting to hear back on salary and other proposals. 

Bylaws and Constitution Chair: Teresa Buklerewicz - Bylaw Proposals were emailed out. Will vote on them 
next meeting. 

CAT Chair: Antonia Moore - Virtual CAT meeting 3/19 - 4:00 - 5:30 p.m.  Link will be emailed out.  Live chat 
through Members Only website - information will be sent out soon. 

Tech Comm Report: Jahnna Kazak - N/A 

Evaluation Report Chair: Michael Peterson - requested subcommittee to review rubrics 

Political Action: Kristy Dyer - N/A 

Professional Development committee- Kristy Dyer- Meeting March 31 

Social Chair: Kathy Jediny - N/A 

Election Chair: Anita Quinn - Elections in May 

Scholarship Chair: Christine Kolodziej Interviews April 4. 

Insurance Chair: Kathy Jediny - N/A 

Membership Chair: Bryan Hollister/Emily Murphy Unit A - Participation is increasing.   

Adjournment:  Motion to adjourn Dyer, 2nd A. Moore at 5:30 pm 

 

https://docs.google.com/document/d/1jIq97jGyEoBVSPPaG6MqNP_ALpw9flUlCnsyXNZgNlw/edit?tab=t.0

