AEA Executive Board
5/13/2025

Call to Order - C. Miarecki 4:02 pm
Teacher Speak Time - N/A
Approval of March Minutes: Michna/Donaldson - minutes passed

Unit A and B Contract Update: Mitch, Trish, Carla. CAT members have been invited for this
portion of the meeting. - See Bargaining Headquarters

Tentative meeting on May 28th for the General Membership 4:30-5:30 if we have a tentative
agreement on May 22 for the contract. Tentative voting date of June 10th.

CAT members will leave after contract discussion

Bylaws and Constitution Chair: Teresa Buklerewicz - See attached

Proposal #1- yes-29 no- 0 abs-0

Proposal #2- yes- 29 no- 0 abs-0

Proposal #3- Tabled to June

Proposal #4- Tabled to June

Proposal #5- Friendly amendment from C. Miarecki (up to 10) yes- 26 no-1 abs-
Proposal #6- yes- 27 no- abs-1

President’s/Executive Director’s Report

1. Discussion of and vote on 2025-2026 AEA Budget - Tabled until June

VP Report

Sable Johnson (HS) - questions about mascot being changed - School committee is split on whether to keep
it or not but the Town Council wants to keep it. Students got paid to teach PD (student summit)

Antonia Moore (Intermediate) N/A Hired as a building sub- moved to a long term sub covering a 5th grade
class- will look into it

Kristy Dyer (Elementary) - Connections - K-2, paraprofessional is interim teacher, building sub acting as
paraprofessional and college student hired as sub for the program. Extremely unsafe for entire
school/program.

Ed evaluation- mentor of new teacher said no power standards were filled out for this teacher
Unit B Report: Carla Chase - N/A

Old Business: N/A

New Business: N/A



Committee Reports - annual reports due to L. Bruno by June

Election Chair: Anita Quinn - |, Jocelyn Foti, cast one vote for the following Union positions: HS VP-S.
Johnson, HS Rep- C. Climo, M. Purdy, Elem VP- K. Dyer, JHS Rep-M. McElligott, President- C. Miarecki,
Unit B-C. Chase beginning July 1, 2025.

Evaluation Report: Lisa Bruno - Vector platform - same evaluation, new platform
Tech Comm Report: Jahnna Kazak - N/A

Grievance Chair: Julie Scannell - Things are being watched

Political Action: Kristy Dyer - N/A

Social Chair: Kathy Jediny - N/A

Scholarship Chair: Students picked

Insurance Chair: Kathy Jediny- went up 8%

Membership Chair: Bryan Hollister and Emily Murphy - N/A

Adjournment: 5:46 p.m. - C. Miarecki/T. Bushey



