AEA Executive Board
3/10/2026

Call to Order - Miarecki called to order 4:01 pm 2nd by Johnson.
Teacher Speak Time - n/a

Approval of January Minutes: Climo made a motion to approve January minutes,
2nd by Donaldson- Minutes approved

President’s/Executive Director’s Report
1. Teaching Licenses - Pay attention to expiration date, check ELAR
2. Yet Another Contract Update- Still waiting on Central Office to give updated
language and formatting- by the end of the week
JMLC- Athletes and Extracurricular Stipends- New compensation scale and
language update- will bring to Superintendent and SC
JLMC asked CCF pay scale be moved to a separate subcommittee
Athletics- tiered scale

VP Reports

Sable Johnson (HS) - JLMC- Conferences- Will present it to the staff: 6 hour time block
consisting of: one 2 hour event, Back to School Night, meet with parents in person or
phone (outside of email) (2 hour total)

MOU-PLCs- working with principal. Building needs to do a non-binding vote to
recommend to the e-Board once the superintendent reviews it.

Antonia Moore (Intermediate)- When not in contract years, send out something to building
reps for CAT/BAT teams updates

HS building project update 3/11/26

Kristy Dyer (Elementary) - Significant water damage at Phelps and concerns with mold.
Sapelli/Granger/Clark have roof leaks.

Granger- Colored copier issue with ink supplies being sent over-out of a copier for
8 days.

Clark- Issue with teachers being transferred (different grades) next year with no
rhyme or reason. This movement creates vacancies that they will need to hire for.

Clark- Coach had a donated sick bank used last year due to cancer diagnosis.
Cancer returned and incurable- A colleague is asking for a District Dress Down and
another donated sick bank for this individual.

Special Ed- PLC schedules -Need clarity of actual day from Special Ed office and
communication. Communication of changes via newsletter-people affected not notified



prior.

Unit B Report: n/a

Old Business: n/a

New Business: Can a scholarship be made in honor of Tom Denton? Family is doing this.

Safety Committee will have a formal spot on the agenda next month. Sable/Murphy
co-chairs

Committee Reports

Bylaws and Constitution Chair: Teresa Buklerewicz- n/a

Social Chair: n/a

Election Chair: n/a

Evaluation Report: Done with rubrics. With the new contract, there is a new link with
streamlined access.

Tech Report: Jahnna Kazak - updating it

Grievance Chair: Julie Scannell - Buklerewicz made a motion to go into executive
session, 2nd by Moore at 5:40 pm. Motion to end executive session Miarecki, 2nd by
Murphy. Ended at 5:50 pm

Political Action: Vacant spot - Send letter to congressman to help people left out of
retirement plus

Scholarship Chair: Christine Kolodziej - n/a
Insurance Chair: Kathy Jediny/Lisa Bruno - Will ask roundtable for updates
Professional Development: - Did not meet yet

Membership Chair: Bryan Hollister and Emily Murphy - great

Adjournment: Motion to adjourn Miarecki 2nd by Moore at 5:52 pm



